
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



 

 

 

 

IBWA Certified Plant Operator (CPO) Program 

 

A. What is an IBWA Certified Plant Operator? 

A certified plant operator (CPO) is any person who qualifies to operate and maintain, by 

experience, education, and training, the facilities of a bottled water plant.  Certification is valid 

for a period of three years, beginning in the calendar year of the examination date and expiring 

on December 31 of the third calendar year.  Example:  A CPO candidate who attains a passing 

score on the examination on May 25, 2011 will be certified until December 31, 2014.  A CPO 

must have successfully completed and passed the IBWA Certified Plant Operator Final 

Examination.  The exam covers Good Manufacturing Practices (GMPs) and the Hazard 

Analysis and Critical Control Point (HACCP) system of managing food safety, including source 

and product sanitation, water treatment technology, product quality, and record keeping. 

B. Who is eligible to become an IBWA Certified Plant Operator? 

Employees of companies who are IBWA Bottler, Candidate Bottler, Distributor, and Supplier 

members are eligible to become a CPO.  

C. Why do I need a CPO at my plant? 

A CPO ensures that a production facility is under the supervision of an individual who has 

demonstrated a proficiency of knowledge in the areas of GMPs and HACCP, including 

treatment technologies, sanitation, and regulatory issues.  The certification program promotes 

training and education, two areas that are vital to ensuring that compliance is met in all phases 

of production. 

D. What is the IBWA Plant Technical Reference Manual (PTRM)? 

The PTRM is designed to educate your plant operators in every phase of bottled water 

processing, from source to finished product.  To facilitate study for the CPO examination, the 

PTRM includes background information such as water chemistry, plant sanitation, and federal 

regulations.  There are also study questions at the end of each Chapter. 

E. How does a plant operator achieve IBWA certification? 

Certification is achieved through preparing for the final examination by studying the PTRM and 

the IBWA Bottled Water Code of Practice.  The CPO candidate then registers for the IBWA 

CPO Final Examination.  The CPO exams are proctored by IBWA staff; IBWA authorized 

representatives, or “alternate proctors” (defined by the IBWA Education Committee as certified  

 



 

 

 

 

school teachers or members of the clergy).  Approval of alternate proctors is obtained from 

IBWA technical staff.  Information regarding the alternate proctor, date, time, and location of the 

exam is submitted to IBWA prior to the exam. 

CPO candidates must register with IBWA prior to the exam.  Walk-in registrations are generally 

not accepted at CPO exams.  Exams are scored by IBWA staff.  Congratulatory letters and CPO 

certificates are mailed to candidates who attain a passing score.  New CPOs are also listed in 

the IBWA Bottled Water Reporter. 

Candidates who do not attain a passing score are also noticed and are encouraged to register 

for a future exam.  There is no limit to the number of times a candidate may take the exam. 

F. Where may a CPO candidate take the examination? 

The CPO examination is offered at the IBWA Annual Conference and Trade Show, and 

generally at state/regional bottled water association annual meetings.  Additional examinations 

are scheduled as requested using the alternate proctor program or at IBWA headquarters.  

Contact IBWA technical staff in Alexandria for a complete list of examination dates. 

G. How may a CPO maintain current certification? 

CPO certification is valid for a maximum period of three years.  Certification may be renewed as 

follows: 

(1) A CPO may register for the CPO examination at any time during the third year of 

certification;  

(2) A CPO may accumulate a minimum of 21 Continuing Education Credits (CEUs) (1 CEU per 

each contact hour of training) to remain certified in the CPO Program. Of the 21 required CEUs, 

up to 6 CEUs can be from non-technical topics (listed under option 2).   CPOs will have the 

option to earn all 21 CEUs in technical and regulatory topics, but the maximum allowable CEUs 

from non-technical education sessions will be 6. 

 

1. Technical Sessions: 

 

I. Attending IBWA-sponsored educational sessions, such as those provided at the 

IBWA Annual Conference and Trade Show; webinars; other IBWA training as 

available (these are announced in Splash or other email blasts) 

II. Educational seminars and workshops offered at the state/regional bottled water 

association meetings 

III. Courses or seminars offered by an accredited college, university, other 

association, or company (GMA, FDA etc.) 

IV. Training programs offered by suppliers 



 

 

 

 

V. Formal, in-house training programs offered by your company 

VI. Completing the Bottled Water Reporter quizzes at the end of each magazine 

(worth ½ CEU) 

VII. Listening to Education session recordings on the IBWA member’s only side of 

the website. Login to the website and click the education tab and you will see the 

videos.  Listen to the recordings, then email Claire Crane at 

ccrane@bottledwater.org to let her know which videos you listened to. Note: 

some videos are not worth CEUs, it will indicate at the top of each recording 

whether it is worth CEUs. 

Training should focus on water technical and regulatory topics, but do not need to be 

limited to bottled water 

2. Non-technical sessions in the following areas will be pre-approved by IBWA (up to 6 of 

the necessary 21 CEUs can be used for the sessions below)  

 

I. Capitol Hill visits/meetings with legislators and legislative staff. 

II. Plant tours arranged by CPOs for legislators and legislative staff and for plant 

tours attended by IBWA CPOs. 

III. Government relations education sessions at IBWA’s annual business conference 

and at state/regional association meetings. 

IV. Business-oriented education sessions at IBWA’s annual business conference 

and at state/regional association meetings. 

V. Communications sessions at IBWA’s annual business conference and at 

state/regional association meetings, including training in the use of social media. 

VI. Environmental sustainability sessions at IBWA’s annual business conference and 

at state/regional association meetings. 

VII. The general session at IBWA’s annual business conference. 
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IBWA Plant Operator Certification: 

It's Easier Than You Think! 

Since 1997, IBWA has maintained a secure examination for the Certified Plant Operator 
program to enhance the program’s overall credibility with government, other 
organizations, and the general public.  The program is much respected by these outside 
groups.  However, in order to maintain that security, we have provided the exam under 
the direct supervision of IBWA staff here in the United States.  Many members have 
expressed concerns over the cost of sending exam candidates to regional examinations 
provided by IBWA.  We have received many requests to consider alternatives for 
proctoring the examination.  At the Education Committee’s meeting in New Orleans in 
November, 1999, the topic of alternative proctoring of IBWA certified plant operator 
examinations was discussed.  Suggestions were presented for a number of alternatives, 
but the two focused upon were: 

1. Certified teachers 

2. Members of the clergy 

The Committee directed IBWA staff to develop a procedure for implementing the new 
policy; therefore, if your company wishes to sponsor an IBWA CPO exam using the 
services of an alternative proctor, please supply IBWA staff with the following: 

1. Contact Claire Crane at IBWA at least 45 days in advance of  the exam date to 
inform us of your plans to sponsor an exam (please use the attached form to 
apply for an examination offering).  Also indicate to us if the examination will be 
made available to other IBWA members in your region.  If the exam will be 
offered to other members, IBWA staff will assist in publicizing the exam. 

2. Provide IBWA staff with contact information (name, address, telephone/fax 
numbers, and email address) for the certified teacher or clergyman that you wish 
to proctor the exam.  Please be advised that the proctor selected must in no way 
be connected to your company.  Any fees charged by the selected proctor are 
the responsibility of the member requesting the examination.  An $80.00 
administration fee will still apply for each exam candidate, payable directly to 
IBWA.  Please register each candidate directly with IBWA (registration form 
attached).  Use a separate form for each candidate. 

3. IBWA staff will arrange directly with the designated exam proctor to supply CPO 
examinations.  We reserve the right to request evidence of teacher certification or 
association with a church. 

 

 

 



 

 

 

 

4. After the examination is completed, the designated exam proctor will be 
responsible for collecting all examination books and answer sheets from the 
exam participants and returning them to IBWA using an envelope IBWA 
provides. 

5. IBWA staff will continue to grade the exams and issue CPO certificates. 

 

We hope that this facilitates a more accessible examination for IBWA members 
companies and certified plant operators.  If you have any questions, please contact our 
office at (703) 683-5213.  You may also reach us via fax at (703) 683-4074 or via email 
at ccrane@bottledwater.org    

 

Thank you for your continued participation in the IBWA Certified Plant Operator 
program. 

RRH/cc 
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1700 Diagonal Road, Suite 650 
Alexandria, VA  22314 
Phone: (703) 683-5213 
Fax: (703) 683-4074 

LOCATION:                                                   TEST DATE: 

YOUR NAME: 

COMPANY NAME: 

ADDRESS: 

CITY / STATE / ZIP: 

TELEPHONE:                                                  FAX: 
 
 
 

E-mail: 
 
 
 

 IBWA MEMBER (Required) Candidate, Bottlers, Distributors, and Supplier 
membership categories are eligible for the exam. 

 I am enclosing a check in the amount of $80.00 administrative fee. 
 Please charge the $80.00 administrative fee to: 

 MasterCard 
 Visa 
 American Express 

Card No.                                                                Exp. Date: 

Name on card: 

Signature 
Procedure for Final Examination 

The IBWA Education Committee recommends the subsequent study materials: IBWA Bottled Water Code 
of Practice “Model Code”, and for purchase the IBWA Plant Technical Reference Manual (PTRM).  
The below publications are available for purchase only and can be located in the IBWA Publications and 
Resources brochure found on our website at http://www.bottledwater.org/content/publication-order-form   
The IBWA Plant Technical Reference Manual (PTRM), a PTRM was included in your new member kit, and the two 
HACCP DVD videos: (1) HACCP Video Workshop, and (2) A-to-Z of GMPs and HACCP are available for purchase. 
 
(1) Please study a minimum of 45 days before locating the proctor. Exam packets with test sheets, and pencils will be sent to the 

alternate proctor, who must be a certified teacher or member of the clergy not affiliated with your plant. Exam candidates are 
permitted to have up to 3 hours to complete the exam.  A score of 70% will be required to pass.  

 
(2) REGARDING REMOTE PROCTORED EXAMS: Please register at least 21 days prior to the exam date.  Any registration and 

related materials not received in this time-frame are not guaranteed to be delivered to the alternate proctor by the test date. 
 

(3)  Only those who pre-register with IBWA headquarters will be accommodated. No walk-ins will be accepted.  
 

(4) Testing materials will be collected and scored at headquarters. CPO Certificates and the new IBWA Certified Plant Operator 
Patch will be mailed to those attaining a passing score. Your name and company name will be listed in the newly revised 
Bottled Water Reporter (BWR). Those not attaining a passing score will be notified. 

Mail or fax to Claire Crane at IBWA Headquarters: 

1700 Diagonal Road, Suite 650, Alexandria, VA 22314  
Fax: (703) 683-4074 Email:ccrane@bottledwater.org 

 

REGISTRATION FORM 

IBWA CERTIFIED PLANT OPERATOR 

EXAMINATION 
I have completed the IBWA Technical Training Course 
and I am ready to take the final exam.  Please register me 
at the following location: 

http://www.bottledwater.org/content/publication-order-form


 

 

 

 

Application for IBWA Certified Plant Operator Examination Alternate 

Proctor Program 

IBWA Member Company Name: ___________________________________________ 

Address: _____________________________________________________________ 

City, State, Postal Code: _________________________________________________ 

Contact Name: _________________________________________________________ 

Title: _________________________________________________________________ 

Proposed Location for CPO Examination: __________________________________ 

Date for CPO Examination: _____/_____/_____ Time: __________ AM / PM 

Will the CPO examination be made available to other IBWA members in your area/region? 

 YES _____  NO _____ 

*PLEASE NOTE* PROCTOR SHOULD HAVE NO AFFILIATION TO COMPANY 

Name of Proctor: ________________________________________________________ 

Please check one: Certified Teacher:  _____ Member of the Clergy:  _____ 

School or Clergy affiliation: _________________________________________________ 

physical address (NOT PO Box): ____________________________________________ 

City, State, Postal Code: ___________________________________________________ 

Telephone :(     ) _______________ Fax :(     ) _______________ 

Email: ____________________________ 

Please complete all items above and mail or fax to: 

Claire Crane, Program Coordinator- Education, Science, and Technical Relations 

International Bottled Water Association 

1700 Diagonal Road, Suite 650 

Alexandria, VA  22314 

Telephone: (703) 683-5213 

Fax: (703) 683-4074 

Email: ccrane@bottledwater.org  
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